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We have a lot to celebrate in this first issue of our new-look Cargo Clan 10 THE GODFATHER OF CARGO
and a lot to thank our readers for. EEHR

Last year Cathay Pacific became the world’s biggest international The voice of experience
air-cargo carrier with cargo traffic up by 23 percent to 10.2 million DENREEBENLELER

ton-kilometres and our home base, Hong Kong, became the world’s busiest
freight airport with cargo volumes rising by 23 percent to 4.1 million tons.
The increase was driven by growing exports from China’s Pearl River Delta
but we could not have achieved these goals without your support. | would

14 STEPPERS WITH CARE #&5hJuls
IT industry’s big and heavies

EREHRSERTERR

like to thank all shippers and freight forwarders for your support and for 16 ELECTRONIC AGE 7&K

choosing Cathay Pacific during our record-breaking year. How Hong Kong swung to e-AWBs
We expect the cargo business will pick up again in March to June. EEZEEAEFRERRE

Capacity and an expanded reach is aided by new passenger flights to

Abu Dhabi starting in June and increased frequency to Milan, Paris, 20 TOP GEAR BHER

Top-end motors fly First Class

Jakarta, Surabaya, Bangkok and Delhi. In addition, we will employ larger .
ya. 2and ploytarg ZEREE ESRE, B4

aircraft on the Bangkok-Delhi services from Hong Kong.

The redesign of Cargo Clan is the result of feedback that you provided 24 |SLE OF BIOTECH £#Fl% 2
in our reader survey and we are pleased to be able to give you a better Puerto Rico — pharmaceutical hub
publication and deliver the information that you asked for — news about ML S ameiEg
the air-cargo industry and Cathay Pacific Cargo. | hope there will be 26 CXULD CONTAINERS
plenty of good news to report in 2011. oty
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By Gavin Blair

The glass is half empty? Careful, strict rules of etiquette
apply when entertaining business guests in Japan

BRI R ARNENE ? BIEFH1TS  ERNEER
TR — R

ORPORATE ENTERTAINING

in Japan is a big deal. Even

though the Bubble-era days

of dropping thousands of

expense-account dollars in
a Ginza hostess club without batting
an eyelid are long gone, entertaining
remains an integral part of doing
business. And like almost everything in
Japan, it is governed by rituals, rules
and customs.

Business in Japan, more so than in
other parts of the world, functions
around personal relationships as
much as it does around money and
contracts. Japanese companies still try
to base their transactions on mutual
trust and there is some pride taken
in how infrequently they sue each
other. Despite the emphasis on the

personal touch, however, it remains
very unusual in Japan for business
people to invite associates to their
homes. With the formality of so much
interaction in Japanese culture making
the building of close relationships no
easy task, going out drinking alcohol
together in the evening is usually the
lubricant that smoothes the way.
“Japanese people usually don't air
their opinions openly in business
meetings or presentations, so while
drinking afterwards there is a chance
to say what you really felt or meant,”

says KS, a manager at a media company.

Although drinking together is an
essential part of cementing business
ties, the person doing the entertaining
has to remain on top of their game to
make sure everything goes just right.

“You can't actually drink very much
if you're hosting the evening, as if you
get drunk and mess something up then
you defeat the object of taking the
client out,” says TS, the president of a
manufacturing company near Tokyo.

Seating arrangements, even in a taxi
on the way to and from an evening
out, are important and organised
according to seniority or importance.
The right-side seat behind the driver is
for the most important guest or senior
executive, followed by the left-side
seat, then the middle seat, while the
front seat next to the driver is for the
most junior member of the party.

Dinners are often held in private
rooms in Japanese restaurants and
here, too, seating order is crucial.
The most important guest should be
seated in the middle of the table,
facing the door. However, if the room
has a traditional ornamental alcove -
tokonoma — then the highest ranked
guest should sit nearest to that, with
other members seated to their left in
order of seniority.

The pouring of drinks is also very
ritualistic. “The reason we use big beer »
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bottles and small glasses is that they
are like the big sake bottles and little
cups that the drinking customs came
from,” says KS. “When pouring, the
label should be on top and the left
hand holds the neck while the right
hand holds the bottle.

“If a client’s glass is allowed to get
empty, then the boss on the host
side will get very angry with his sub-
ordinates. If the guest offers to fill your
glass it must always be emptied first
— by drinking the contents — and then
held with both hands as they pour.”

One of the famous boasts of the
booming Bubble era was that Japan
was the only country that had a larger
budget for corporate entertainment
than it did for defence. There is no
doubt, though, that things have
changed since those heady days.

“Budgets have certainly dropped
considerably since the 1980s and
1990s when people were just spending
money left, right and centre,” says
Tomo Murakami, director of a Tokyo
advertising agency.

KS agrees. “Drinking past the last
train used to be common-place but
that's no longer the case,” he says. "In
those days it was also usual to hand
out taxi ‘chits’ to customers for the
[expensive] ride home. Most of the time
we now finish up by the last train.”

It's not only changes in the economy
that have had an influence on the
entertainment culture.

“These days it's more common to
go out with a client a few times a
year, less frequently than it used to

Sake is a key component
of many business agendas

AERRERTARRN "HRE,
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be done,” says TS, the manufacturing
company president. “It's not just a
question of a tougher economy but
also stricter compliance rules for
business. It depends on the company
and the industry but, especially for big
corporations, you have to be careful
these days that taking a client for an
evening’s entertainment isn't perceived
as a form of bribe or an unethical
business practice.”

Some things don't change though,
and preparing little presents for your
Japanese counterparts goes a long
way — especially if it's something from
your own locale. The practice remains
an important part of entertaining
among domestic firms, says KS. “It's
still common to give gifts when taking
business associates out,” he says.
“They are often something small like
cookies for the person’s family.”

Perhaps unsurprisingly, doing
business with alcohol manufacturers
often involves a particularly large
amount of drinking. “They’ll sometimes
call up from a bar and restaurant and
ask people from the company to go
and join them,” says KS.

“Even though they've invited us, we'll
sometimes still have to pick up the tab.
Those companies have relationships
with certain restaurants and bars so
they try to take associates to them
and encourage people to visit them at
other times too.”

Some of the most expensive
establishments are still the high-end
hostess bars where glamorous young
women sit with clients, pour drinks and
laugh at their jokes.

The ladies are something akin to a
modern-day geisha, adept at enter-
taining, flirting and keeping everyone

Big bottles, small cups:
for goodness sake (above)

AEgEERENENEZAH (L)

Drinking together can cement
business ties - but know the
rules of the game (above right)

BBESEH I LRESBHEILRIFEE
B AMEEHBENRE (5LE)

happy, and — as with their traditional
counterparts — outsiders sometime
misinterpret their roles.

“In reality hostess bars are all very
clean,” explains Murakami. “It's about
it being on the borderline, but without
going too far”

While all the rituals and customs
of Japanese drinking may seem
daunting, the locals are well aware
of how complex it is and don’t expect
foreigners to know all the rules. The
trick is to be guided by your Japanese
host — and don't forget to raise your
glass with a hearty “kanpai!”

Changes in the €CONOIMY
have influenced the

entertainment culture
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Photo: Sake barrels: Murat Taner — Photographer’s Choice/Getty Images. Sake bottles: Envision-Corbis

Bar: Yuji Kotani — Getty Images. Woman: Hitoshi Nishimura — Taxi Images/Getty Images
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Tokyo express

Ry

Perishable goods and express cargo are
guaranteed swift delivery thanks to Haneda
Airport’s proximity to the Japanese capital

TIRBIS AT SRR U0 - B

BIEEMHSLULERIESIEN

HENTOKYO’S Haneda

Airport opened to

international traffic

in October 2010,

regular visitors to
Japan breathed a sigh of relief. The
trip from the airport to central Tokyo
was reduced to about 30 minutes,
about half the time of a trip from
Narita International Airport.

But passengers were not the only
ones to take advantage of Haneda’s
proximity to the central business
district. Its position on the western
side of Tokyo Bay means it is a short
trip to the city’s famous Tsukiji fish
market and the Ohta fruit and
vegetable market for perishable goods,

The new
Haneda
passenger
terminal mixes
contemporary
design with
traditional
Japanese
forms

EHOTIEES
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and businesses in central Tokyo can
use express cargo for swift delivery.

Managing Director of Tokyo
International Air Cargo Terminal,
Tsutomu Aoyagi, says Haneda has
other advantages as well — it is open
24 hours a day, 365 days a year, while
Narita closes from 11pm to 6am due
to noise restictions. “We also have
easy access to the domestic network
in Japan,” he says. “Haneda Airport is
the biggest hub for domestic flights in
Japan and we can transfer the cargo
from the international flights to the
domestics and also the opposite.”

A new fourth runway, 2,500 metres
long, enables Haneda to accommodate
international passenger and cargo

flights while its new cargo-handling
facilities are open for business.

A 26,000-square-metre common
warehouse handles imports and
exports. The massive structure has
no columns and so few obstructions
for trucks or forklifts. Its layout was
designed to handle 500,000 tonnes of
cargo a year with imports comprising
60 percent and exports 40 percent.

Skyways separate human traffic
from trucks and power supplies are
available for parked vehicles to reduce
emissions from idling engines.

Next to the warehouse is a dedicated
3,100-square-metre perishable-goods
centre, which includes a fumigating
chamber. In order to maintain the
cool chain, it has several different
refrigerated areas (5 degrees Celsius;
-5 deg C; -20 deg C) and the main
storage area is kept at 16-20 deg C.

Mr Aoyagi says high demand for
perishables in Japan means most
of the traffic is imports, but stresses
that there are some notable exports,
too. “These days we have appreciable
export cargo of Japanese wagyu beef
through the perishable centre to Hong
Kong,” he says. “Also, shippers buy at
Tsukiji market and export fresh fish to
Hong Kong and Singapore.”

Because of the proximilty to the
fish market, buyers can purchase
seafood at the Tsukiji auction tender
from 2am to 3am, put them on a
morning flight to Hong Kong and have
them available to serve in restaurants
in the early evening.

The Japanese government provides
24-hour customs clearance and
quarantine at Haneda with offices next
to the common warehouse.

“Once the freighter comes in and
express cargo enters our warehouse,
the integrator clears customs
immediately and usually a truck will
wait for the delivery after the customs
clearance,” says Mr Aoyagi. “We
operate cargo handling inside the
warehouse and we are now providing
a documentation service for the
integrator and express cargo would be
immediately loaded onto the trucks
and the trucks dispatched from our

Photo. JTB/Argus Photo.
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International Air
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warehouse. Very
smooth.”

Haneda has
CX adopted a
service standard
benchmark from
the ATA (actual
time of arrival) at
the airport until
the completion of
the cargo check-
in. “Our standard
is two hours for
the passenger
flight and four
hours for the 747 freighter. In the
case of Narita airport, it is three hours
for the passenger flight and for the
freighter it is about eight hours.”

Specially developed information-
system software manages export and
import cargo handling, truck guidance
and security. Details of trucks and
drivers are emailed to the terminal
before being dispatched, which cuts
down congestion. In most airports,
truck drivers physically sign in, which
takes time and causes bottlenecks.

Mr Aoyagi says government
regulations permit freighters to use
Haneda only during the seven hours a
night that Narita is closed.

“We [are trying] to persuade the
Japanese government to change its
regulations,” he says, adding that
international logistics should not have
such interruptions.

Cathay Pacific Cargo Manager
Japan Mitsuharu Yokoyama expects
that eventually, when freighters can
operate during the day, express cargo
will be a substantial business.

“In the future we have to focus on
express cargo to and from Haneda,” he
says. “The main users of express cargo
are here in central Tokyo and therefore
we can focus and develop the business
of express cargo.”

FLIGHTS
EiEd R E

Cathay Pacific
flies to Haneda
twice a day
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The 26,000-square-metre
pillarless Haneda cargo
warehouse
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Fruit, vegetables and
flowers at Ohta market
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Figure file
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The warehouse is
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and can handle

500,000

tonnes of cargo a year
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Mitsuharu Yokoyama reflects on a lifetime

in the cargo industry
BLES =R

ARGO MANAGER Japan
Mitsuharu Yokoyama joined
Cathay Pacific Cargo 38
years ago and has been in
cargo ever since, making
him one of the airline’s longest-serving
cargo staff members and, for many
colleagues, the “godfather” of cargo.

“Since | joined on 1 August, 1972,
the whole time | have been in cargo. |
have no experience on the passenger
side,” says Yokoyama.

He laughingly dismisses the godfather
title as the 62-year-old reviews his long
career that started in his birthplace of
Nagoya as the first Cathay Pacific cargo
agent in the city. At that time Nagoya
was an offline port but was significant
because it was the home of car-making
giant Toyota, which contributed 50
percent of cargo revenues, shipping car
parts mostly to Jakarta and Bangkok
but later to Taiwan and Hong Kong.

In 1977 Mr Yokoyama transferred to

FRRTRAAREEXIGIL -

WHAT IS STRANGEST SHIPMENT?
BRI ENEWIR?

Honey bees from Nagano to Indonesia in 1973.
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Tokyo where he worked in cargo agency
sales and direct consumer sales. In
1989 he moved to Frankfurt where he
worked for four years. “Cargo sales
is a world that is totally different to
passenger sales,” he says. “Our business
is really so short term. In the passenger
business, now they are doing the
business for one month or two months
ahead. But in the cargo business, each
day’s shipment is for tomorrow.”

The cargo business is largely built
on relationships and Mr Yokoyama
says it requires close relations with the
cargo agents and also sometimes with
the cargo shipper. “In the past, when
| transferred from Nagoya to Tokyo, |
was assigned to the direct consumer
sales department and we were allowed
to speak directly with the consumer.
But now it is so hard. The agent is
between the airline and the shipper.”

Agents have taken leadership
in the market and that has made

WHAT IS THE LARGEST SHIPMENT CARRIED
BY CATHAY PACIFIC CARGO IN JAPAN?

BRMENASENSCEXNRAEEMRME?
Canon'’s 21.6-tonne chip-maker called

a stepper, from Narita to Taipei in 2005.
{EHEFEEN —(FE21.60 - BNEER NS ER 12005

Gently does it
with every shipment

MO EES— 4R

it hard to deal directly with the
consumer. Yokoyama believes that
this arrangement can change and he
is working to forge stronger ties with
consignees. “It is still my dream that
we can once again talk to consumers,
he says. “At Cathay Pacific now we are
enhancing the product and also we are
enhancing IT communication so in the
future we will have a chance again to
deal with the consumer directly.”

The main business in Japan is export
of high-tech equipment (see page 14)
using experm’ and the import of
consumer goods.

“In Japan most of the blue-chip
companies like Matsushita and Sony
are now moving their production lines
to [other parts of] Asia. Therefore
Matsushita and Sony are now producing
items in Asia and then they import
from there to Japan.”

These consumer goods imports
are supplemented by the transport
of some perishable goods, fish and

Photo of Mitsuhara Yokoyama: Robert Gilhooly
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vegetables from China and the rest of
Asia using rresH™@’,

Japan’s peak cargo season occurs
in the last quarter with another peak
in March, the end of the Japanese
financial year. The low periods are in
February and August.

Mr Yokoyama oversees 62 people
in Cathay Pacific Cargo, spread across
four cargo sales offices in Tokyo,
Nagoya, Osaka and Fukuoka, and three
cargo service offices at Tokyo, Nagoya
and Osaka airports. The Tokyo team
recently moved into new offices in
the Shiodome Building, a few minutes’
walk from Hamamatsucho station, from
where it is only a 20-minute ride to the
new Haneda international terminal.

The booming cargo market reminds
Mr Yokoyama that he needs to maintain
balance in his life. “I like to be free on
the weekend. | totally have to forget the
business. Every weekend | walk with my
wife. This is a very good way to keep
healthy and be free from the business.”
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Mitsuharu

Yokoyama has
worked in cargo for

almost 40 years
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Cargo salesisa world that is totally
differentto passenger sales. Our business

is really so short term
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good network strength and huge
market share, more than 75 percent
of Korea's total,” Seok Ho says. “Under
this situation, Cathay Pacific has to find
its competitiveness to survive. We are
number one among all foreign carriers
in Korea. | want to stay there.”

The traditional peak periods are the
fourth quarter and March but Seok
Ho says last year was unique. “The
first half of 2010 was great compared
to 2009. About 30 percent positive
growth was made and the year’s end
will actually be about 18 percent
positive growth,” he says.

Service, product and frequency
are the main areas being promoted
in the Korean market, with the focus
on Cathay Pacific and Dragonair’s
schedules and frequency. There are six
daily passenger flights to Hong Kong,

LS CATH. & PACIFIC

The Korean cargo team with various departure times, and
is very experienced, freighter services three times a week.
says SeokHo Yang ¥ The major shipments are high-tech
RBERTAEERES 4 : " IT-related products such as LCDs,

mobile phones and semiconductors,
but auto parts are another key
segment. Samsung, LG and Hyundai
are the major shippers, accounting for
& S e O U | 7\j] J/X}:\H\ about 60-70 percent of the Korean
—:F— outbound market. Korean-made

Nokia mobile phones also provide

: : significant volumes.
For Seok Ho Yang working in cargo opened up Many of the shipments are time
a whole new world and temperature sensitive, and the
Korean team has recently focused on

SRR SR

%ZZD?E]\T_{%ETEE% pHarva @’ for local pharmaceutical

companies. The main forwarder
was TNT Korea and the shipper was

EOKHO YANG, who took over as revenue as the top priority,” he says. Celltrion, an American and Korean joint
S Cargo Manager Korea this year, Cargo accounts for about a quarter of venture that has a biopharmaceutical
is the airline’s newest cargo the revenue from Korea. “In addition, plant in Incheon.
manager. He joined Cathay Pacific the people and local culture really Good relations were forged between
in passenger reservations in 1995 matter to me.” the parties when Cathay Pacific Cargo
and moved to the sales team a year In the cargo industry, people and shipped pharmaceuticals in the winter
later, taking care of agent sales and relationships are important, he says. of 2009 following the outbreak of the
corporate sales before taking charge “First will be the people. | would like H1IN1 swine flu virus.
of all sales teams in 2004. to put priority on staff. We have very Maintaining good client relationships
In 2007, he moved to the cargo sales experienced staff in Korea especially in are essential. Every few months, the
team where he found the culture and the cargo team.” Korean team organises an event for 60
approach different. “My horizon was Seok Ho travels between Seoul, to 70 operations staff from the major
broadened after moving to the cargo Busan and Incheon, the three cities forwarders. It's all part of the service.
sales team — | only knew the passenger = where the Korean team are based, “Cathay Pacific has served Korea for
side of the business at the time,” he at least every two months. The more than 50 years,” says Seok Ho.
says. "Now | know the cargo side, too, team handles about 21,000 tonnes “lI would like to contribute to another
the other major revenue stream.” of imports each year and an equal remarkable 50 years. In my tenure as
So what are his priorities? “It is very amount of exports. Cargo Manager Korea, | hope to increase
natural that cargo managers put the “Korea's two national carriers have our 747-freighter service to daily.”

12 CARGOCLAN
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WE ASKED YANG WHAT HE WOULD LIKE TO LEARN
FROM THE GODFATHER OF CARGO

HfRRBRAEE "HR, 7

Yang: “l would like to ask
Yokoyama-san how to encour-
age staff and how to make the
Cathay Pacific Cargo workplace a
very happy and productive place.”
Yokoyama: “For a start, we have
to treat staff fairly, and also active
listening is important. Staff in Japan
and Korea must be able to talk
directly with the boss and with the
managers. Even if we are busy we
have to spare the time.”

Yokoyama says that in Japan
and South Korea it is usual for staff
members to meet for drinks after
work. “That communication is quite
important. Then they can relax to
talk with me. People are open then,
so talking will be good. When we

talk frankly, then | also can be open.”

Yang: “How can we create
sustainable revenue? Because the
cargo market is quite sensitive to
the world economy, there are a lot
of fluctuations. Something happens
in Europe and the other markets
are suddenly gone. So how do we
manage them?”

Yokoyama: “In the peak season,
really it is just a case of sitting
down in a chair and waiting for the
business. However, even in the peak
season we have challengers for the
business. It is important | think not
be afraid of competition. In peak
season, it's all right to wait for a
cargo booking from the client, but at
that time also we have to seek out
other business prospects. Then we
can expect some business even in
the slack season.”

Yokoyama offered a final piece of
advice: take it easy.

“This is also very important. In
our cargo business sometimes we
will meet with some frustrations.
Therefore you must take it easy.
Sometimes a manager will take
documents home on a weekend.
But please don't. At the weekend,

we should enjoy that time with
the family.

“Email is a very bad tool for us.
Even on weekends | have to check
for emails. But if possible | would
like to be free from business on the
weekend. That is important.

“Also health — how to keep healthy
is important. In our business in Korea
and Japan drinking alcohol in the
evening is essential when dealing
with our client. But we have to
control ourselves and stay healthy.”
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O: How do you
move a stepper?
A: Very caretully
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Transport of high-tech steppers calls for an expert touch
ER S ERERE SR e A B EE OIS

TEPPERS ARE the very core

of high-tech manufacturing

— they create silicon chips —

and Cathay Pacific Cargo'’s

team in Japan has developed
expertise via exeert™@” in transporting
these multi-million-dollar giants
which are highly sensitive to vibration
and movements.

But steppers are just some of the
high-tech “big and heavies” that the
team moves, mostly from Japan to
Taiwan where they are used to etch
circuitry onto semiconductors and
LCD panels. The largest the team has
shipped was 21.6 tonnes, from Narita
to Taipei, and they can be up to 2.9

14 CARGOCLAN

metres tall, the maximum height that
can be loaded onto a freighter.

When these massive machines
arrive at the Cathay Pacific warehouse
at Narita International Airport, the first
things to be checked are the TiltWatch
and ShockWatch monitors, explains
Cargo Manager Japan, Mitsuharu
Yokoyama. If the machine has been
tilted beyond acceptable levels or
subjected to bumps, the indicators
will turn red and the team will notify
the shipper.

The machines then have to be
secured to a pallet. “They need very
careful handling,” says Mr Yokoyama.
“From the warehouse to the aircraft

ShockWatch and
TiltWatch indicate
whether shipments
have been tilted
too much or
subject to bumps

filt S5 RER R AR T
BUBATENRESRB
RENZBEMRAN

The United Microelectronics
Corporation wafer factory in Taiwan

R TR SERE R EMR

it's only about 20 metres and we have
to pay attention carrying it from our
warehouse to the aircraft on a dolly
and also loading it onto the aircraft.”

Steppers also have to be kept at a
constant temperature and the aircraft
cargo deck must be maintained within
a specific range during transit.

The main shippers are Canon and
Nikon. Mr Yokoyama explains that
these companies, known for producing
cameras, use their expertise in lens
technology in the steppers.

“It is like a very big lens and this
stepper machine will draw the lines
on the silicon wafer and cut the
silicon wafer into chips,” he says.
“This is very important for IT-manu-
facturing equipment.”

Many other companies such as
Tokyo Electron Limited, which supplies
semiconductor fabrication equipment
and flat-panel display production
equipment, also ship massive stepper
machines with Cathay Pacific Cargo.

“Now we are at the peak season
carrying most of the items to Taipei
and we will carry around 500 to 700
tonnes a month,” says Mr Yokoyama.
“Building up expertise in shifting the



Photos. UMC: Sam Yeh - AFP Photo. TiltWatch and ShockWatch: Courtesy of Protective Packaging Ltd.

machines has paid off: this is a very

high-yield piece of business for us.”
While shipping of this complicated

high-tech equipment is going well, Mr

Yokoyama warns that the so-called
“silicon cycle” fluctuates. “The silico
cycle is almost like the Olympic cyc
every four years we have a peak
season of such items,” he says.

But recently the cycle has shortened

from four to three years because of
the accelerated changes in
technological advances. Mr
Yokoyama says that Taiwanese
companies imported the latest
semi-conductor equipment,
“and they will enjoy it for

two or three years. But two

or three years later, this
advanced equipment will be
not so advanced. Then they
need to change it”

Mr Yokoyama predicts a drop
in shipments of the semi-
conductor manufacturing
equipment, including steppers.

“"We've been through a busy
cycle this year and next year
will be the trough and we will
pick up from 2013," he says.
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Cathay Pacific
acts as general
sales agent for
Air Hong Kong
which has six
flights a week
to Narita and
five flights a
week to Kansai
and Nagoya
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Tuesday to
Sunday with
an additional
flight on
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Hong Kong goes 100 percent e-AWB

BEEHETETZERE

QUIET REVOLUTION occurred

in the Hong Kong air cargo

industry from 1 January as

paper air waybills made way

for an electronic version —
the electronic air waybill (e-AWB).

This innovation was the first step in
introducing the e-freight era (see box
on page 18) and eliminated the need
to handle, print or archive paper forms
between forwarder and airline. The
International Air Transport Association
(IATA) e-AWB programme aims to
create more accurate information,
more confidentiality and greater
efficiency as well as reduce costs.

Hong Kong was one of the nine

16 CARGOCLAN

pilot projects selected by IATA and
Cathay Pacific is the first airline in Hong
Kong to roll out 100 percent e-AWBs.

Cathay Pacific Cargo Services
Manager — e-Freight, Jackson Chan,
said the introduction of e-AWB was very
successful and exceeded expectations.

Since 1 January, the Cathay Pacific
team had measured several aspects
of the changeover from paper to
electronic transactions.

The e-AWB process starts with the
cargo delivery to the Cathay Pacific
warehouse or terminal where it is
weighed. The forwarder then inputs
the weight and other information — the
shipper, the consignee, the destination,

Freight
forwarders sign
up for the e-AWB
system in May
2010.

BERER20105F
5A%EZe-AWB
sHE

nature of goods — into the e-AWB and
forwards it to Cathay Pacific Cargo. It

is at this point the clock starts ticking
as the Cathay Pacific team checks the
data and verifies it within 30 minutes.

Cathay Pacific started e-AWBs
trials with more than 60 percent of
forwarders in Hong Kong from mid-July
to December last year.

“e-AWB requires accurate data from
the freight forwarders,” says Jackson.
“The data accuracy improved from 10
percent in July to the 50 percent mark
during the pilot stage.”

Jackson explained that Hong Kong's
situation was complicated because of
the size and complexity of the industry —
in 2010 Cathay Pacific became the
world’s biggest international air-cargo
carrier when traffic rose 23 percent
to 10.2 million ton-kilometres. Also,
consolidation among local freight
forwarders, or the so-called co-load
business, is a very common trade
practice in Hong Kong.

“Data transfer among co-loaders to
the airline has complex requirements,”
Jackson says.

Before they can begin to use e-AWBs,
forwarders must sign the electronic
data interchange (EDI) agreement
between the forwarder and the airline
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that covers terms and conditions as
well as the airline’s liabilities.

So what has been the feedback
from the industry so far? “In general,
feedback is positive,” says Jackson.
“Some forwarder companies have no
issue and some forwarder companies
still need to improve data input quality.
It may require more time for both
forwarder and airline staff to adapt
well to the new process.”

Jackson cites an example of quality
data: the necessity of “a meaningful
address” that enables a delivery to
be made under the constraints of the
e-AWB, which has limited space for the
address input.

The e-AWBs are just the first step
of e-freight. Currently physical
pouches are still required by customs.
In the future, forwarder pouches will
be sent electronically from the origin
forwarder to the destination, bypassing
the airline system. With customs at
more and more locations supporting
electronic initiatives, the volume of
physical document pouches would be
reduced significantly in the near future.

IATA AND E-FREIGHT

The International Air Transport
Association (IATA) has targeted
10 percent e-freight volumes on
capable trade lanes by the end of
2011, and 100 percent by 2015.

“The e-freight network covers
80 percent of cargo volumes. But
e-freight penetration stands at
just 2.8 percent,” said Giovanni
Bisignani, IATA's Director General
and Chief Executive Officer, speaking
in Istanbul at the IATA World Cargo
Symposium in March.

“Most governments have
legislation that recognises electronic
documentation. The exceptions
include Thailand, Indonesia, Russia
and Vietnam, which must catch up
fast or risk being left behind in this
important business.”

18 CARGOCLAN

100% e-AWB Adoption in HKG

e-AWB is the future: Jackson estimates
that within two years, most countries
with stations that Cathay Pacific flies
cargo to will accept electronic data.
Europe has started to implement the
electronic customs declaration and
Jackson says that China will eventually
go electronic as well.

By the end of 2012, Jackson plans to
roll out e-AWBs to all online stations.

[l PR A 1 A BB 22 48

The IATA e-freight programme
was started in 2004 with the aim of
saving the industry US$4.9 billion by
converting more than 20 shipping
documents and the processes behind
them to electronic format. “It's a no-
brainer,” said Bisignani. “If we can be
faster, cheaper, more accurate and
secure, we need to get it done.”
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The e-Team : Jackson Chan (rear right) with the Hong Kong colleagues who worked on the e-AWB project
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TEAM SPIRIT: JACKSON CHAN AND THE HONG KONG TEAM
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Jackson Chan joined the airline in
1986 in the IT department and has
always worked in the cargo division.
So he was familiar the cargo process
and the IT system when he started on
the e-freight programme in July 2010.
“It is an advantage for me to talk with
the forwarders because there are a
lot of IT and business components in
this project,” he says.

The e-freight team has only four
members and they are working very
closely with the local sales and
operations team and IT team.

The local operations team checks
the data quality and accepts or
rejects the e-AWB. The sales team,
because they are close to the
forwarders, invited the forwarders
to join the programme and worked
with the forwarder to sign the EDI

agreement and to cut over to the
project when they are ready.

This model of the Cathay Pacific
e-freight team working together
with local operation and local sales
and an IT team will apply to each
station as e-AWB is rolled out in
the coming two years.

Jackson is also Chairman of the
Hong Kong e-freight Management
Group (EFMG) made up of airlines
and forwarders. Also, a Business
Working Group (BWG) operates
at the working level and regular
meetings between both groups
share information.
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Top gear

goes first class
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Twenty-six of the world's most expensive
cars were moved by Cathay Pacific Cargo
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Code yellow:
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T WAS A car-lover’s dream — 26 of the world’s finest

and most expensive automobiles. And potentially an

air-cargo manager’s mission impossible — what if one of

them were scratched? That was the situation that faced

Cathay Pacific Cargo Manager Mid-West USA, Doug
Wahl, when a shipper booked a freighter to carry the autos
from Chicago to Amsterdam using expert |FT.

The vehicles were a motor enthusiast’s wish list, a roll
call of brands that spanned from the conservative to the
sporty: Rolls-Royce, Bentley and Mercedes-Benz to Ferrari,
Bugatti, Lamborghini and Maserati.

Once the transaction and the booking process with the
charter broker was secure, the shipper arranged for the
cars to be trucked to the Cathay Pacific Cargo Chicago
warehouse in enclosed transporters. They were stored in
a secure segregated area that had been cordoned off two
weeks earlier.

Two types of pallets were used, a car rack to enable them
to be stacked and the standard flat aluminium pallet, called
a cookie tin.

The cars were driven onto the pallets and strapped with
foam on the wheel rims to prevent scratching. Once the
vehicles were securely fastened they were moved onto the
transporter and out to the aircraft for loading using a team
double the normal size.

“So there were 20 people instead of 10, including the
CEO of the handling company to ensure everything went
well,” says Doug. A degree of difficulty was added when it
started to rain. “Not hard but enough to be an irritant.”

The loading of each car was closely monitored. “We
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Some cars were
stacked on rack
pallets (above left)
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Extra staff
monitored the
loading of each car
(above right)
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A Ferrari is secured
to a pallet (right)
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Padding prevented
straps from
scratching rims
(above left)
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Sports cars were
loaded next to
Rolls-Royces (left)
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inspected after each car was loaded that there was no
damage sustained,” Doug says. “So everything was done
very carefully.”

A week before the shipment, a dry run of the entire
loading procedure was held with the handling company
at the ramp and the warehouse. “Much like a play - like a
dress rehearsal,” says Doug. “Just how we are going to do
this, how the cars would be positioned, how they are going
to be loaded.”

The titles of each car had to be inspected by the United
States Customs office and the documentation was submitted
well in advance of the shipment.

“US Customs is going to get involved because this is pretty
serious stuff. US Customs has to validate that these cars are
OK to be exported — that they are not going to a chop shop
or something. They need to ensure the proper ownership
and proper exportation documents are all in order.

“How do you manage all these keys and ensure that keys
match up with the proper cars? You can imagine that this
whole thing would come to a screeching halt if you started
losing keys to Bugattis and Lamborghinis and Maseratis.”

Rick Jezek, Cathay Pacific Cargo Duty Manager in Chicago,
devised a system of transparent ziplock bags for the title,
export documentation and the key for each vehicle.

A specially made key that unlocked the governor to a
Bugatti to enable it to speed on the European autobahns
was worth “upwards of US$25,000", says Doug. “We gave
all the keys to the captain and said: ‘Here captain, you're
the proud owner of 26 exotic cars — the titles, the car keys.
They're all yours.' It was a lot of fun and really amazing.”

The team in Chicago has seen all sorts of shipments over
the years, including llamas, pigs and goats, but the multi-
million-dollar auto consignment was perhaps the most
glamorous. “It was a once in a lifetime experience to be able
to stand in such a collection of cars,” says Doug.
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Cathay Pacific Cargo's expertise with temperature-controlled shipments

provides a vital link for Puerto Rico's pharmaceutical industry
TERIBRERESNR

\

FZREENZEARIERE

HETROPICAL CARIBBEAN

island of Puerto Rico might

be a favoured stopover for

cruise ships but it also has a

pharmaceutical industry that
belies its size.

Puerto Rico produces 16 of the top
20 pharmaceutical drugs sold in the
United States and most of the top
pharmaceutical companies — major
brands such as Pfizer, Aventis, Baxter,
Johnson & Johnson, Amgen — have
a presence there, attracted by the
tax breaks offered by the island
government.

The industry developed over 40
years and built up an educated and
qualified workforce that employs
some 28,000 people (Puerto Rico’s
population is about 3.7 million) with
pharmaceuticals contributing about 25
percent of GDP and about 60 percent
of exports.

Jose Baez, President of Air Cargo
Solutions, who is based in the capital
San Juan and is Cathay Pacific Cargo’s

24 CARGOCLAN
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general sales and services agent,
said that changes to the tax laws
some five years ago meant that some
pharmaceutical companies moved to
other countries in South America, the
Dominican Republic and India.

Puerto Rico has built a skilled
pharma-industry workforce

HERFZTMEXEREEAM

FIRUYERRVERRER

However, there are still about 45
big pharma companies in Puerto Rico
sending exports not only to the US but
around the world.

“We have a lot of exports to
Singapore and every day we have
a shipment to Narita with medical
devices. Next week we have five
containers going to Asia,” said Jose.

A manufacturing base this large
offers considerable opportunities
for a cold chain solution such as
Cathay Pacific Cargo’s pHarma™ &,
said Jose.

The US Federal Drug Administration
had increased security and quality
control for pharmaceutical products
and as a result the pharmaceutical
industry had increased the use of
temperature-control containers.

When large pharma companies
pulled out of Puerto Rico when the
tax breaks expired, many of their
premises were replaced by biomedical
companies, which require greater use
of temperature control.




Photos. San Juan: Robert Frerck-Stone/Getty Images. Woman: Alamy/ArgusPhoto.

Lab tech: Newscom/A-Link

Jose said that agents within the
pharmaceutical industry estimate
that these factors could lead to a
35 percent increase in cold-chain
transportation in 2011.

He believes the market is
underserviced and that the quality
of pHarma™@ is recognised when
he presents it to cargo agents and
forwarders.

“The prarma™3? product is much
better for their service, for temperature
checking every two hours, for their
ability to see the cargo’s progress
during the journey,” said Jose.

“For the customer it is very
important to have one person here in
San Juan and one person monitoring
the shipment when it arrives on the
interline, which provides the service
to move the cargo to Miami to the
Cathay Pacific personnel.”

Other airlines with temperature-
control capacity were not represented
in Puerto Rico, and Jose said that gave
Cathay Pacific Cargo an advantage.
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re the Unit Load Devices (ULDs)
Cathay Pacific Cargo provides.
ease visit www.cathaypacificcargo.com

for detailed descriptions of each of
the ULDs.

T 2R S E RS A EREAE - BRIRES

#+15 ' FEBIBwww.cathaypacificcargo.co

TYPE: CONTAINER - AMA

=, [+ = ATA Code: M1
jﬁ%%%ﬁ%iw%ﬁﬂ'\]ﬁ'% )/ Internal Volume : 621 cu.ft. 17.5mc
Tare Weight (Fabric Door/Metal Door) : 278kg/477kg
Weight Limitation Inc. ULD Tare Weight : 6,804 kg
Loadable Aircraft Type : 747F

TYPE: CONTAINER - AMF TYPE: CONTAINER - AKE
Internal Volume : 516 cu. ft. 14.6 mc ATA Code: LD3
Tare Weight (Fabric Door/Metal Door)  : 268 kg/315 kg Internal Volume : 152 cu. ft. 43 mc
Weight Limitation Inc. ULD Tare Weight : 5,033 kg Tare Weight (Fabric Door/Metal Door)  : 73 kg/100 kg
Loadable Aircraft Type : 747,747F, 777, Airbus Weight Limitation Inc. ULD Tare Weight : 1,588 kg

Loadable Aircraft Type : 747,747F, 777, Airbus

-~
0
160" 154cm.

TYPE: ALF CONTAINER TYPE: COOLTAINER - RKN

ATA Code: LD6 ATA Code: LD3

Internal Volume : 310 cu. ft. 8.78 mc Internal Volume : 125.41 cu. ft. 3.55mc
Tare Weight : 157 kg Tare Weight : 230kg

Weight Limitation Inc. ULD Tare Weight : 3,175 kg Weight Limitation Inc. ULD Tare Weight : 1,588 kg

Loadable Aircraft Type : 747,747F, 777, Airbus Loadable Aircraft Type 1 747,747F, 777, Airbus
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TYPE: PALLET - PGA

Size - Base : 96” x238.5” * Q6 Contour
- Height : *96”,*¥%118" ** Q7 Contour

Tare Weight : 565kg

Weight Limitation Inc. ULD Tare Weight : 11,340 kg

Loadable Aircraft Type : 747F

#ea
163cm

TYPE: PALLET - PGA

Size - Base : 88”x125" # Passenger Flight
—Height : #64",%96",*%118” * Q6 Contour

Tare Weight : 114kg ** Q7 Contour

Weight Limitation Inc. ULD Tare Weight : 4,626 kg (LD), 6,033 kg (MD)

Loadable Aircraft Type : 747,747F,777, Airbus

TYPE: PALLET - PEB

Size - Base : 53" x88"
- Height : 84"

Tare Weight : 55kg

Weight Limitation Inc. ULD Tare Weight : 1,800 kg

Loadable Aircraft Type : 747F

TYPE: PALLET - PLA

Size - Base : 60.4" x 125"
- Height : 64"

Tare Weight : 103 kg

Weight Limitation Inc. ULD Tare Weight : 3,175 kg

Loadable Aircraft Type 747,747F, 777, Airbus

TYPE: PALLET - PMC, PQP, P6P

Size - Base 1 96" x125” # Passenger Flight
- Height 1 #64”7,%96",**118” * Q6 Contour
Tare Weight : 120kg ** Q7 Contour
Weight Limitation Inc. ULD Tare Weight : 5,035 kg (LD),
6,804 kg (MD)

Loadable Aircraft Type 1 747,747F, 777, Airbus

TYPE: CARRACK - VZA, VRA

Size : Fitted on PGA 20 ft. Pallet

Max Width for Lower Car :81”/205cm

Max Centre Height for Lower Car : 59”/150 cm

Max Wheel Base :312cm

Tare Weight : 319 kg (2 trestles: 139 kg, Platform: 180 kg)
Weight Limitation Inc.

ULD Tare Weight: 2,500 kg (Upper Car)

9,300 kg (Max Gross Weight of Pallet)
Loadable Aircraft Type: 747F Upper Deck
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Priority handling with Small parcel service with High security for high-value Dangerous goods under
money-back guarantee. fast customs clearance. shipments. the care of certified
EMEEIRE S R Wit NUB I FEIRS - TRIRE EREBYRIRHERSEEX professionals.
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DRAGONAIR NETWORK

Anchorage*
il Beijing
Qingdao  Busan
Nayjing i _~Fukuoka
Chengdu Wuha aaglu
Ningbo
Chongaing
Kathmandu &hangsha h
Kunming / uz! 9” . Okinawa
wangzhou \| Ki4ire, o Taipe
\ %
— = Kaohsiung
Dhaka Hong Kong
Hanoi
Sanya
Manila
Bengaluru (Bangalore) Phnom Penh
Phuket Kota Kinabalu

Cathay Pacific Passenger Service
Cathay Pacific Freighter Service
Dragonair Service

+ Technical stop only.

Information correct at time of printing. Please check the latest availability of service
on www.cathaypacificcargo.com or www.dragonaircargo.com

s
L
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e
Effective cold-chain Tender, special care for live Tailor-made solutions for Comprehensive
management to ensure animals. special shipments. temperature management
shipments arrive fresh. B EBIIRIS - BB BEEIERI RN EY) for pharmaceutical
D AISEROREE TR TR R IZERIREL SERABENEL SR products.
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Party time for the
Year of the Rabbit =14+

HE ANNUAL Chinese New Year
T "Kung Hei Fat Choi" party was

held by the Cathay Pacific Cargo
Sales team for more than 200 guests
at the Langham Place Hotel.

The event was hosted by John
Slosar, Chief Operating Officer, who
becomes Cathay Pacific’s Chief
Executive from 1 April. He was joined
by Nick Rhodes, Director Cargo,

The Cathay Pacific Cargo Delhi team
recently received an award presented
by Celebi, the warehouse operator in
Delhi, honouring the top five airlines in
Delhi that carried the highest tonnage.
HERMERES BRI EEESEY
CelebifiHZRIA; WRIBRKEHERELEES
RENARMEARE -
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James Tong, Dragonair Chief
Executive, James Woodrow, General
Manager Cargo Sales & Marketing,
and Rossana Lau, General Manager
Cargo Planning.

Two of the team dressed up as
“God of Fortune” to bestow great
fortune and wealth to the company
and the guests. The party ended with
the presentation of prizes.

1 Cheers: the Cathay Pacific Cargo
team welcomes the Year of
the Rabbit

B SRS EEPREEAF R % R

2 Grand prize: John Slosar,
Cathay Pacific Chief Operating
Officer, presents Felix Tung,
Rockwood Group, with a
Business Class package holiday
to Phuket

A2 : EREHAR LR IESEEF
BRATMERRARAE—HEEH
BRRER

3 Second prize: Nick Rhodes,
Director Cargo, presents
Anthony Choi, Helka Express
International Ltd, with Business
Class return tickets to any Asian
destination

—E  BEESECHREMER
ERMETEREEE EAEMNEIRMES
HEBEMRRFEEERERTR
DEMEIE

4 Third prize: James Woodrow,
General Manager Cargo Sales &
Marketing, presents Roy Ng, NEL
Express Logistics, with his prize
of two nights' accommodation at
The RegentBeijing
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Can Celebioglu, Chairman of
Celebi Group (left), presents
the award to Suket Suri, Cargo
Manager North India (centre)
and Ashish Kapur, Regional
Manager Cargo, India/

Middle East and Africa

Celebi GroupZECan Celebioglu
(%) mEBEERILNEEE
#&m@Suket Suri () RENE/
PREFNEREERE

Ashish Kapur
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