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Welcome to this edition of Cargo Clan, my first as Director Cargo TR EE R
following my predecessor Nick Rhodes’ appointment as Cathay Pacific =
Director Personnel. | am sure you would join me in wishing Nick the best L Lsr:Q':eDaggcljj:‘gl ?;E%N%Eves
in his new job, as well as welcoming Mark Sutch as General Manager REER R EE
Cargo Sales and Marketing. o
While news for air cargo has few bright spots, we have several pieces 14 \(I:VQNITROL FACTOR %E”ﬁg
of good news to share: new freighters and more routes added to the reless sensgrs m:)m c:r cargo
cargo network. We recently received our tenth Boeing 747-8 freighter and e
by the end of the year will have 13 B747-8Fs in the fleet. From October, 16 TIME & MOTION FRYERENH
Cathay Pacific will fly four times a week to the Maldives capital of Malé, Cargo terminal efficiencies
and Dragonair will fly direct from Hong Kong to Siem Reap in Cambodia. B
Cargo belly capacity is available on flights to these tourist hot spots. 18 SOLVING THE PUZZLE 7)ifR
Progress continues with the move into the new Cathay Pacific Cargo Southeast Asia cargo strategy
Terminal in Hong Kong; since August all Cathay Pacific Cargo freighters RETEEER
have been handled at the facility. The terminal project — and the smooth
operation of our air cargo - relies on the support of our valued customers - gn@ﬁggg!ﬁisalﬁﬁvﬁiﬁam
and we thank all cargo agents who have stood by us through the difficult HENBEEN
trading conditions, and hope for the expected upturn in the last quarter.
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By Leo Williams

AMES WOODROW has the sort
of safe hands that come from
years of experience in the
industry. As he takes the helm
as Director Cathay Pacific
Cargo, the father of four is well aware
of the difficulties he will face, but also
of the valuable tools he has at his
disposal and how to use them to take
the airline’s cargo strategy forward in
these challenging economic times.
“I've been with Swire for 23 years
and spent 15 of those years in
shipping, mainly in Sydney, but | also
worked in Papua New Guinea, where

| started — in Port Moresby,” he recalls.

“Six years ago | moved from ships to
planes, and moved into Cathay Pacific
as General Manager, Japan for two
years. Four years ago, | came into

ame On
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Cathay Pacific's new Director Cargo shares
some insights about what's in store
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the cargo area with a year running
China and Hong Kong sales, and then
[General Manager Cargo Sales and
Marketing] for three years.”

With the experience there also
comes a passion for the job. “The
most interesting thing is you're
dealing with a global team of over 70
offices around the world; wherever
Cathay Pacific is flying passengers
or freighters, there's an office with a
sales team,” he says.

“So it's been good and it's been
interesting trying to ensure everyone’s
on the same page and heading in the
right direction when you have people
dispersed around the world; trying
to engender a feeling of being part
of a cargo team, so that everyone’'s
working together.
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“My focus up to now has been on
the commercial side, so I'm looking
forward to getting more involved on
the cargo services side.

“We've big issues there as far as
safety and security, both as an
industry and as Cathay Pacific. We
need to focus on them and ensure
safety is at the forefront of everything
we do. Whether it's the carriage
of lithium batteries, or whether it's
moving heavy pieces, it's about
making sure we have in place all the
procedures to ensure we are carrying
these safely.

“In an ever more complex world,
with the requirements imposed on us,
particularly with security by the [United
States government], the regulations are
changing and developing literally hour
by hour, and we have to be sure we're
on top of that.”

James says Cathay Pacific’s three
main businesses — Asia to the
Americas, Asia to Europe and intra-
Asia — are in different stages of
development in response to global
economic conditions, which poses
different challenges and an evolution
in Cathay Pacific Cargo’s strategy.

“Unsurprisingly, Asia-Europe is a
difficult market at the moment. If
we're lucky we may see a recovery
towards the second half of next year,”
he says. “That makes it difficult when
one of your three markets is very soft.
It has implications for all our markets
in terms of excess capacity.”

He says that Asia to the Americas
has held up much better. “I think
there's potential and pent-up demand
there, in as far as consumers in the
United States have started to save
in the past couple of years, and US
companies have a lot of cash on
their balance sheets and haven't
been investing because of the global
uncertainty. It just needs that step in
confidence where consumers really
start spending and companies will
then start investing.”

James says Intra-Asia has grown
“almost despite what's happening in
the rest of the world”. But changes are
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occurring that require Cathay Pacific to
be at the top of its game.
“For us there have been changes
as far as where the manufacturing
is taking place. In China, as manu-
facturers search for cheaper labour,
they are going inland to the three Cs
[Chengdu (CTU), Chongging (CKG) and
Zhengzhou (CGO)]. This has meant
we've had to extend our freighters to
new markets to pick up their exports.
“Also, you see markets such as
Vietnam developing. Samsung has
a huge factory in Hanoi, which is
doubling its output by the end of this
year. Twenty years ago, all the garment
manufacturing was in China. Now it's
all in Sri Lanka, Bangladesh and India.
“The fact we have a hub here in
Hong Kong means we can service
the global needs of these different
origins. It means we have to connect
the Dhakas, Colombos or Indian

ports into our network. It makes

our job more complicated because
now we have to become a network
carrier. Previously, simply servicing
the Pearl River Delta and Yangtze
Delta, we could very much go origin
to destination. Now there’s a lot more
sixth-freedom traffic — cargo going
beyond our hub.”

James cites fuel prices, excess
supply and weak demand as the
culprits making freight-operations
profits elusive.

"I think a challenge over the next
12 months is really to improve the
profitability of our overall operation,”
he says. “The priority is a safe
operation, but also a profitable one.”

He says economic stability led by
a US recovery and continued growth in
Asia will help get the cargo business
growing again, and starting new
destinations. “I'd hope that we'd be
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James Woodrow and family visit the Taj Mahal (left). High-value electronics
(above) present new challenges and opportunities for James and his team
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flying to four or five new destinations.

Hopefully we'd have opened up some
new destinations in Africa. At the
moment we just have one passenger
flight to Johannesburg. There's been
a lot of Chinese investment in Africa,
and we'd be looking to open that up
over the next 12 months.

“We'll keep looking as far as
adding destinations within Asia.
That's very much our core business.
The passenger side is continuing to
expand with new planes, and these
new planes have increased cargo
capacity. So every new B777 or A330
that comes online, that's another
mini-freighter and that will continue
to expand our network, both long-
haul and intra-Asia.”

New strategies for a changing
game, and it seems the man now at
the helm of cargo has the safe hands
to play to new rules.
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Cathay Pacific’'s new General Manager, Cargo Sales and Marketing is
enthusiastic about his new role — and the red wine that he makes
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ARK SUTCH is everything
you would expect of a
Cathay Pacific executive
— experienced, well
travelled, multilingual,
and with energy and enthusiasm to burn.

Taking on the global cargo mantel
during difficult market conditions is the
sort of challenges that will test his 15
years of experience in ports around
the world with Asia’s premium airline.

Cathay Pacific's new General
Manager, Cargo Sales and Marketing,
based in Hong Kong, moves from his job
as Revenue Manager, Europe/Southwest
Pacific, also based in Hong Kong.

And yes, you've probably realised by
now, Mark is the son of Peter Sutch,
former Swire taipan and Chairman and
Managing Director of Cathay Pacific.

“You know, we only overlapped in
the company by a matter of months,”
he recalls. “It's been 15 years since
he left Cathay Pacific.” The son’s
respect for his father is evident, as is
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an enduring Sutch trait of carving out
your own future. “He’s always been a
role model to me,” he says. “But having
said that, one likes to make their own
mark on whatever they do.”

For Mark, Hong Kong is a special
place, and his siblings Jeremy, a
banker, and Annabel, a veterinarian,
both live in the city. “I was born here
and it's great to be living here again,”
he says. “Any time | spend away from
Hong Kong with Cathay Pacific, it
always feels like coming home when
| return.”

Mark holds a pilot’s licence (single
engine) but flying is restricted in
Hong Kong, so in his spare time likes
to make a drop or two of wine, a
pastime that soaks up some of that
trademark enthusiasm. “I'm currently
making my third vintage in Bordeaux,’
he says proudly. “It's just a barrel a
year, around 300 bottles of vintage. |
do the blending. | broker the grapes
and obviously the winery, but | blend

4
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myself.” And while he doesn't promise
that it's a wine to rival Cathay Pacific's
First Class offering, he's been happy
with his efforts so far. “Our label is
called Les Fréres Sutch, frere meaning
brother in French, and my brother is a
co-investor,” Mark explains.

In addition to his time in Europe
and prior to his Revenue Manager
role, Mark’s other senior positions
have included Country Manager,
Philippines and Country Manager, Sri
Lanka and the Maldives, as well as Line
Operations Manager in Hong Kong.
“During those roles you deal with
the cargo in each country, from an
operations as well as a sales point of
view, so basically I'm coming to a more
global role, having seen cargo at a

more local sales territory level,” he says.

Mark is under no illusions about
the challenges ahead. “The cargo
market has been depressed for a
number of years, so | think the biggest
challenge really is going to be doing

Photos: Timothy O'Rourke
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what everyone’s trying to do, which is
matching your capacity to the demand.

“Given the state of the market, one of
the other challenges will be motivating
the team. It's been a tough time. But
we believe in the high-quality product
that we offer, and we're confident that
there will be an upturn shortly.

“In terms of our competitors, we
have seen the emergence of the Middle
Eastern carriers,” says Mark. “Then
you've got specialist operators.”

He says the integrators, such as
FedEx and UPS, provide an area that
Cathay Pacific could look to for more
opportunity. “They're brilliant at door-
to-door delivery, but that little bit
in-between - say, moving the package
long-haul from Hong Kong to North
America — maybe we can do more
of that. So we're seeing where we
can work with the integrators to seek
better efficiencies.”

Mark says Cathay Pacific can also
work on being more flexible in chasing
cargo. “We're constantly looking at
new routes, and by the beginning of
next year we'll have 13 Boeing 747-8
Freighters, the most modern freighters
in the world, so we've got an efficient
fleet and we're willing to go after the
cargo, wherever that may be,” he says.

Mark says the fourth quarter of this
year will really show whether next
year will be a success, as a good peak
season, “might be a sign of sustained
growth in the cargo market next year”.

As for his new role, Mark recognises
the learning curve in handling one of
the world’s great cargo outfits. “I've
seen cargo from many different angles,”
he says, “but I've got a lot to learn and
a lot to learn from the team, so I'm
looking forward to working with them.”
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Currently making its third vintage,
Mark and his brother Jeremy's label
produces some 300 bottles a year
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The Maldives offers sand, sea, sun and water sports —
plus some of the world’s finest luxury resorts
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ARELY MORE than a series

of sandbanks in the Indian

Ocean, the Maldives’

1,190 coral islands off the

southwest coast of India
offer ideal jumping off points for
an under- and over-water world of
kaleidoscopic activities for travellers
of any fitness and experience level.
Those who fear boredom between the
baby-powder-soft sand and the azure
to indigo sea may be surprised by the
diversity of energising options among
these idyllic atolls.

Clownfish, oriental sweet lips and
Napoleon wrasse add a veritable
rainbow to the pristine waters
surrounding the Four Seasons Resort
Maldives at Landaa Giraavaru on an
18-hectare isle in Baa Atoll, located
less than one hour's seaplane
flight north of Malé International
Airport. Here, guests can watch
regal angelfish, Picasso triggerfish
and sergeant-major damselfish
swim into view beneath cushioned
massage beds inside the spa’s glass-
bottom treatment suites. More active
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travellers will want to plunge into
this marine scene that's a great
choice for first-time snorkellers.
Divers and snorkellers can join the
hotel’s marine biologists from The
Manta Trust. The organisation collects
data to better understand the more
than 1,500 manta rays at Hanifaru
Bay — which is now a UNESCO World
Biosphere Reserve within Baa Atoll -
just a short speedboat jaunt from the
Four Seasons.

Some may wish to bypass island
living altogether for aquatic
immersion aboard the Four Seasons
Explorer. This 39-metre, triple-deck
luxury catamaran accommodates up
to 22 guests for three-, four- and
seven-day cruises between deserted
islands and picturesque sandbanks.

A typical day onboard the vessel,
which can also be chartered, might
include the opportunity to swim
among bottlenose dolphins. Snorkel
or dive with a marine biologist in
rarely visited waters, home to giant
wrasse, spotted eagle rays and sharks.
The yacht's dive centre is managed
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Four Seasons Resort Maldives at Landaa Giraavaru
(above) features 102 luxury villas. The Maldives
is filled with colourful marine life (left) in waters
that are ideal for snorkelling (below)
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by international instructors and is
equipped with top-quality gear. Back
onboard, Four Seasons spa therapists
unknot swimmers’ muscles while staff
arrange sunset fishing from traditional
dhoni sailboats and dig dinner tables
into the sand for beach barbecues.
Several times each year, Four Seasons
offers surf safaris in conjunction with
Tropicsurf, an Australian surf-coaching
outfit that also runs seaplane surf
trips around the Maldives.

Back in Baa Atoll, Anantara
Kihavah Villas encompasses an array
of aquatic endeavours beyond its
stunning underwater restaurant,
exceptional spa treatments and
78 sprawling villas. Climb aboard
Anantara’s 25-metre Ocean Whisperer
yacht — complete with two swanky
cabins and an onboard chef - to
participate in the Turtle Quest
excursion. It is common to see and
snorkel among four or more green
and hawksbill turtles on this half-day
outing. Sail farther into the blue near
Hanifaru, where whale sharks migrate
between August and November,
and to Manta Point, considered one
of the best spots on Earth to see
these graceful fish. Return to swim
laps in the Anantara swimming pool
or unwind on one of the traditional
jhoola swings, cocktail in hand.

Baa Atoll’s original luxury island
retreat, Soneva Fushi, comprises 65
villas with open-air garden bathrooms
but what sets this barefoot-chic camp
apart are the water sports available
in the surrounding turquoise waters,
from kayaking and wakeboarding to
kite and windsurfing. Or rise before
the equatorial sun to fish by dhoni for

"

Stay calm: tf\'e'sf)a atthe Four SedSonhs
Resort Maldivés at Landaa Giraavaru

SO MESHESS z
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Anantara Kihavah Villas
Four Seasons Explorer

Four Seasons Resort
Maldives at Landaa Giraavaru

Maalifushi by COMO

Six Senses Laamu
Soneva Fushi

Tropicsurf

Spot some interesting
characters on the
Turtle Quest excursion
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barracuda, wahoo and rainbow runner.
Come back to trek around Eco Centro,
Soneva Fushi’s pioneering sustainable
agriculture project where a resident
permaculturalist shows guests how
the resort “turns waste into wealth”.
Activities continue here after dark
when marine biologists lead snorkel
safaris around the island’s lagoon to
view less commonly seen nocturnal
marine creatures such as moray eels,
lionfish, octopus, sea snails, lobsters
and feather stars.

Aquatic pursuits are no less
abundant in the Maldives’ southern
atolls. At the 97-villa Six Senses
Laamu in Laamu Atoll, reef sharks,
eagle rays, stingrays, barracudas,
turtles, lionfish, long-nose filefish
and Napoleon wrasse — plus an
extraordinary diversity of corals —
thrive off the unspoilt Olhuveli Island.
Above water, Laamu’s surf coach helps
guests catch some waves.

Before the end of 2013, Maalifushi
by COMO will open in the otherwise
undeveloped Thaa Atoll, a 50-minute
seaplane flight south from Malé. Calm,
shallow waters around Maalifushi
provide a protected enclave to learn
catamaran sailing while the open
water offers challenges for more
experienced sailors.
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Before sunset: take a
romantic voyage aboard
the Ocean Whisperer

TRRES - T
Ocean Whisperer5i
RERBME

Ride the waves,

courtesy of the
Four Seasons
Explorer (left);
Soneva Fushi
resort (right) is
ideal for family fun
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-Island bounty

The countless atolls and islands of the
Maldives harbour rich fishing grounds

BARKEEMNRER
NS ERBERNRELSE

HE ISLAND NATION of the
Maldives is famed for its
clear waters and hundreds
of sandy islands. That means
the Maldives has a lot of fish
but not a lot of arable soil: conditions
reflected in its imports and exports.
Kapila Santhapriya, Cathay Pacific
Cargo Manager, Sri Lanka, says that
due to poor soil and the scarcity of
farming land in the islands, agriculture
is limited to a few subsistence crops
such as coconuts, bananas, breadfruit,
papayas, chillies and sweet potatoes.
Even the local supply of these is less
than the demand and almost all fruit
and vegetables are imported. Clothing,
textiles and capital goods make up the
rest of the air-cargo imports.
But flying out of the country are
fresh fish such as groupers and
tuna, in addition to chilled, dried and
ornamental fish. Exports comprise some

——— — = =

=

Spd=

While the Maldives may import much of
its food apd.capital goods, its abundance
of fresh seafood means its export levels

are healthier than ever

G TOSMAREOAERmAEREY FiS

BRER

30 million kilograms a year, says Kapila,
with most of it shipped between August
and March. The seafood is sent to
Hong Kong, Japan, Europe, the United
States, Taiwan and Australia, with small
quantities going to Mainland China.

This October, Cathay Pacific will
introduce four flights a week to the
capital Malé, where airport facilities
include a cool/freezer room capable
of maintaining exports at -25°C to
+16°C and imports at -18°C to -15°C
and +2°C to +8°C.

Kapila says Cathay Pacific Cargo'’s
advantage is the ability to provide
immediate connections with a reduced
transit time for special products.
Cathay Pacific’s flights will arrive in
Hong Kong in the early morning and
connect the same morning to all
Far Eastern destinations, in addition
to same-day arrivals to other key
destinations around the world.

Cathay Pacific Cargo’s appointed
cargo sales agent will handle
shipments in Malé along with ground-
handling agent Maldivian Airport
Company, under supervision of Cathay
Pacific staff from Colombo, Sri Lanka.

CARGO SERVICES TO MALDIVES riESHAXNEEMI

Flight No. fiJi4&5% Routing Ai4&X  Depart &7
CX601 HKG-MLE 1715
CX602 MLE-HKG 2335
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Photo. Didier Noirot — Hoa-Qui/Gamma-Rapho
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Cathay Pacific Cargo has approved the use
of wireless sensor devices that can monitor
shipments throughout their journey
REBECRAINBIEENERE a5
EEEHBREFERREYRIARI

ALUABLE pharmaceutical

shipments must be

maintained at a specified

temperature range while

being shipped across the
world. Steppers — enormous machines
costing millions of dollars, used to
manufacture LCD panels — must not
be subjected to excessive vibration
while in transit.

In the past, these handling
requirements could cause headaches
for shippers, but they can now
monitor the temperature — as well as
how items are handled throughout
a shipment — using tracking devices
approved by Cathay Pacific Cargo.

Jack Lo, Cathay Pacific Cargo
Product and Marketing Manager,
says pharmaceutical shippers
demand temperature-shipping-
information transparency. “Shippers
need to ensure they can follow the
shipment temperature if they want
to, and their suppliers can receive
timely information when a shipment
temperature is at risk during the
shipment journey.” If any changes in
temperature occur, the airline can act
to rectify the problem, he says.

Pharmaceutical companies need
evidence that shipments have been
maintained within a given temperature
range before products are delivered
to the market. Previously, only
milestone temperatures on active

14 CARGOCLAN

The control factor

containers were possible. For passive-
solution packing, customers could
use a traditional passive data logger
and could only find out shipment
temperatures after the shipment
completed its journey. But wireless
sensor devices can track location

and environmental conditions during
air and ground transportation and
provide proactive pre-alerts that can
trigger action to mitigate any possible
problem that might arise.

Cathay Pacific Cargo has approved
the use of these devices:

e SENTRY FlightSafe by OnAsset

Intelligence
* SenseAware powered by FedEx
* Blue Tag by Kuehne + Nagel

Adam Crossno, President and Chief
Executive of OnAsset Intelligence,
says the company is pleased that
the FlightSafe network now extends
to Asia. "Approval by Cathay Pacific
is a major milestone for OnAsset
customers who monitor cargo across
the globe,” he says.

SENTRY FlightSafe includes multiple
sensors to monitor temperature,
humidity, pressure, shock, location
and vibration. FlightSafe also enables
the device to use multiple modes of
sensing and automatically turns off its
wireless transmitting radios to ensure
safe and FAA-compliant operation
throughout the flight.

SenseAware powered by FedEx was

Wireless sensors can monitor
temperature, humidity, pressure,
shock and vibration

BRRNREEREE - BE - Bh -
ELORREBER

initially designed to meet the needs
of the life-science, biotechnology,
pharmaceuticals and healthcare
industries. Apart from sending near
real-time statistics, it can also alert
if a shipment is opened or if the
contents have been exposed to light.

Tim Scharwath, Executive Vice
President Air Logistics of Kuehne +
Nagel International, which uses
Blue Tag devices, says that, generally,
security rules prohibited the active
use of mobile sensors during the
air transport.

“However, together with a number
of airline partners, Kuehne + Nagel
thoroughly tested low-emission
devices that can stay active during
the flight so that the temperature
is being constantly measured and
reported practically in real-time.”

Photos. Computer monitor: Getty Images/Bauer Media
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Time & motion
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Planning, design, technology and cooperation
at Cathay Pacific’s new cargo terminal
in Hong Kong has created new efficiencies

Bz 2T E Bk - R AR S
R ER RN

NEBRITH  RE

HE TRUCK drivers of Hong

Kong have benefited from the

improved system at the new

Cathay Pacific Cargo Terminal

(CPCT) at Hong Kong
International Airport. Waiting time at
the facility has been reduced from at
least an hour to about 20 minutes,
thanks to a key innovation — the iPass,
a radio-frequency identification (RFID)
tag that facilitates the “Just-in-Time"
operation.

Close cooperation between the
airline and its customers has been of
paramount importance, with agents,
freight-forwarders and truckers
registering for the iPass in the run-up
to the opening of the terminal.

All trucks carrying the iPass, and
which have an advance booking, can
go straight into the terminal at the
pre-arranged timeslot, instead of
waiting at the truck park, sometimes
for up to an hour. When the pre-
booked truck enters the terminal,
the iPass reader at the entrance
alerts the Materials Handling System,
and the first piece of the shipment
is retrieved from storage and sent
to the designated truck dock within
15 minutes.

Here, a Truck Control System
optimises the usage of the docks.
Together with the unique cargo-
release booking platform and licence-
plate recognition system, traffic

16 CARGOCLAN

AT B

flow within the terminal is closely
monitored and controlled.

Truckers can access and collect
cargo quickly and efficiently using
the cargo-release booking platform
to reduce waiting times. They can
access the online pre-booking system
anywhere with an Internet connection
and proceed directly to their assigned
truck dock.

The iPass can be used to track and
trace trucks for monitoring purposes,
says Algernon Yau, Chief Executive of
Cathay Pacific Services Limited (CPSL),
which operates the terminal. This
helps ensure security at the terminal.
In August, Algernon appointed Kelvin
Ko as the new General Manager of
CPSL, overseeing the commercial,
engineering, information management
and operations departments.

“Just-in-Time" is the key operational
strategy at CPCT, and with this in
mind the floor layout was designed to
facilitate the operational flow. So truck
docks are adjacent to the cold room
for swift collection and processing,
reducing the exposure time to non-
preset temperature environments.

The improved layout incorporates
a working area inside the cold
room where shipment break-
down and build-up can occur at a
controlled 5°C environment. This
is a huge improvement on the
previous arrangement, which could

only conduct cold-chain-shipment
break-and-build at ambient room
temperature. The time of the tow from
arrival at the terminal to the cool
room has also been reduced to 12
minutes — an important factor with
temperature-critical shipments.

For temperature-sensitive
cargo, CPSL worked closely with
Cathay Pacific Cargo to define the
various temperature requirements
when designing the cold room. The
room, on level five, comprises three
different compartments with preset
temperature ranges: -20°C, 5°C and
15°C. However, the temperature
can be adjusted if there are specific
customer needs.

Having completed the first two stages
of the terminal start-up strategy (see
table), CPCT is moving into the third
and final stage, the handling of export
cargo. The second stage involved
handling transhipments at a designated
area on the ground floor and has
enabled the minimum turnaround time
to be reduced from eight to five hours,
providing a more competitive choice of
transhipment services via Hong Kong.
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Waiting times at
the new cargo
terminal have
been cut using
improved layout
and technology
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TERMINAL TIMETABLE ElIFREEISRARER

Stage M

Service BRA

Completion B #§

Stage One Handling of valuable cargo, transit civil mail and 21 February, 2013
E—PEEL interface transfer transhipments. 2013%E28218
EERESY  BOH4EREOEY
Stage Two Handling of all transhipments, import cargo and empty
* Stage 2a unit load device (ULD) release
* Stage 2b * Handling of Dragonair passenger flights 3 June, 2013
* Stage 2c * Handling of Cathay Pacific Airways passenger flights 17 June, 2013
* Handling of Cathay Pacific Airways freighters and 19 August, 2013
Air Hong Kong
SETRERR EEFMAEOREY EOBYMREESREME (ULD) HIS:
o 2aP&ER o RIEEEMESH 201346830
o 2bPERR o EEBRMETH 2013%6817H
o 2cPEER o REERMEEHAEBERMEEH 2013%8H19A

Stage Three
SE=PEER

Handling of export cargo
EEEOEY

3 October, 2013
2013%10H3H
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By Leo Williams

Solving

A TR

Su-Yin Krishnan, Regional Cargo Manager,
Southeast Asia, explains the challenges
behind a key market for Cathay Pacific

Rt B E I R E TR R

FEEEE R IS S RIPLE

OUTHEAST ASIAN nations are

united by their differences —

the unique cultural, political

and economic shapes that

create each piece in this
geographical jigsaw.

Making sense of the growth rates,
freight trends and other data is a daily
Sudoku puzzle for Su-Yin Krishnan,
Regional Cargo Manager, Southeast
Asia, who is based in Singapore and has
been in the role for two years.

“Co-ordinating the region’s strategy
does have some challenges,” she
admits, “especially when it is many
different countries with different export
profiles and customer segments.
However, there are many synergies
within the region where the teams have

18 CARGOCLAN

benefited from information sharing,
innovation and increased productivity.”
Su-Yin says Cathay Pacific has shaped
its cargo strategy well to suit the ever-
shifting fortunes of its target markets.
“Often, we have a stronger network
in terms of frequency and schedules
compared to many of the national
carriers in the region. In addition to
our large-belly capacity, we also have
freighter services in all our key markets
including Singapore, Bangkok, Penang,
Hanoi, Ho Chi Minh City and Jakarta,
which allow us to provide a superior
product and service to our customers.
“Our overall strategy is to continue
to source niche markets to diversify our
lane-mix and product offering, as well
as aggressively grow our market share

by maximising the uplift on both our

passenger flights and freighter services.”

Su-Yin says passenger services with
greater load capacity for airfreight are
an example of a continually evolving
cargo strategy, and the regional feed
from Southeast Asia through Hong Kong
is substantial for the throughput of the
new Cathay Pacific Cargo Terminal. “We
are well placed for selling on routes
that are regional to long-haul, as well as
regional to regional in nature, as we can
offer excellent transit times and service
a wide range of customer segments.”

She says all the countries in
Southeast Asia have their individual
growth engines and economic plans,
but Vietnam stands out in terms of
the speed of economic development,

Photos: Malaysia: Goh Seng Chong — Bloomberg via Getty Images.

Cambodia: Brent Lewin — Bloomberg via Getty Images. Philippines:

Jeoffrey Maitem — Getty Images
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Su-Yin Krishnan, Regional Cargo Manager, Southeast Asia (above), co-ordinates
a busy schedule. Exports from the region include cars from Malaysia (left),
clothing from Cambodia (top) and fish from the Philippines (above right)
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- Bloomberg via Getty Images. Thailand: Sukree Sukplang - Reuters.

Photos. Myanmar: Dario Pignatelli

Cambodia: Brent Lewin - Bloomberg via Getty Images. Singapore: Jonathan Drake - Bloomberg via Getty Images

EXPORTS HiOfE:

USS$8.52bn
IMPORTS ADIfA :
US$7.48bn

Exports include: jade and gems

HOSmEE : HELER

EXPORTS HiOfE:

USS$S5.79 bn
IMPORTS AL :
US$7.84bn

Exports include: fish, timber,

clothing and rice

HOEMEE : B8~ A » RIRAK

EXPORTS HOfE:

US$435.8bn
IMPORTS ADIfA :
US$374.9bn

Exports include: machinery and
equipment and pharmaceuticals

E
HOSREE © MR - 25 “‘L

including a strong manufacturing base
for big-brand electronics manufacturers
such as Samsung and Nokia in the north,
and garment and apparels manufacturers
in the south of the country. (See page 23)
“We are expanding in Vietnam as
there is a huge expansion of high-tech
business there, and we are strategically
placed with our hub in Hong Kong to

20 CARGOCLAN

EXPORTS HiOfE:

USS$226.2bn

IMPORTS AOfE:
US$217.8bn

Exports include: footwear, fishery
products, rice and electronics

HOSRENE | BE  RRES KR
BTER

tap into this transhipment bound for
North America and Europe, as well as
intra-Asia opportunities,” she says.
Exports supported by Cathay Pacific
include tuna and live seafood, fruit and
vegetables, and footwear from Ho Chi
Minh City's Tan Son Nhat International
Airport, as well as garments from
there and Hanoi's Noi Bai International

\

Myanmar Hanoiaié
 oma 9 \
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Thailand
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% Cambodia
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Kuala Lumpur @

SR

Airport. “In Hanoi, Samsung will double
its export volume when its second
mobile-phone factory starts production
in the near future. Da Nang Airport is
also a new Cathay Pacific destination,”
Su-Yin says. She says Thailand and
Malaysia are doing well in terms

of having strong investments from
industries making semi-conductors, hard
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EXPORTS HOfE:

USS114.3bn

IMPORTS AQOfE:
US$114.3bn

Exports include: clothing,
seafood and fruit

HOEMREE | KR - BERKR

Vietnam
Bl

@ Ho Chi Minh City

SR

Malaysia s#m®z

Singapore s

Indonesia
£

'@ Jakarta #hE

-
Surabaya i ® Denpasar (Bali)
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EXPORTS HOfE:

USS$46.28bn

IMPORTS AQOfE:
US$61.5bn

Exports include: coconut oil, fish and
electronic products

HOER
® Manila R4

The Philippines se=

'@ Cebu &%

BiE - #H - RENETFER

EXPORTS HiOfE:

USS$247bn
IMPORTS AL :
US$181.6bn

Exports include: textiles and
semi-conductors

HOSmEE | AEmiFaie

EXPORTS HiOfE:

USS$187bn
IMPORTS ACIfA :
US$178.5bn

Exports include: oil and gas,
electrical appliances

HAEmMEE | HARAR £

Source: CIA Factbook (estimated figures) &E#I%iE : CIA Factbook ({41815 )
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MEREKS (CGK) BEEEN (Cargo
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Photos. Vietnam: Hoang Dinh Nam - AFP/Getty Images. Philippines: Jeoffrey Maitem - Getty
Images. Indonesia: Supri - Reuters. Malaysia: Lam Yik Fei - Bloomberg via Getty Images
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disks and other high-end electronic
products, while Singapore “will continue
to play a central role in life science
product manufacturing”.

Malaysia’s economic performance
has been resilient with GDP growth
projected at 5.4 percent, according to
the Malaysian Institute of Economic
Research. “Exports from Malaysia
are a combination of electronics and
perishables,” Su-Yin says. “From Penang
it is mostly electronics from high-end
manufacturers such as Intel, Fairchild,
Motorola, Cisco and Western Digital.”

Singapore is a key cargo hub, as
one of the locations with the best
economic infrastructure, transportation,
air network, and monetary policy in the
region, with a strong focus on foreign
investment and growth in the services
and finance sectors. “Manufacturing has
given way to high-end manufacturing
such as bioscience and pharmaceuticals,
and the city-state is one of the big trade
distribution centres for the region,” Su-
Yin says.

In the Philippines, the International
Monetary Fund is predicting 7 percent
growth this year, eclipsing Asia’s tigers.
Hong Kong, Tokyo, Singapore, Mainland
China (Shanghai in particular) and the
United States stand out as the top
export partners, but world trade turmoil
has impacted those exports. “This
is particularly felt in the electronics
and semi-conductor industries, which
account for 53 percent of the total

Electronic components are

airfreight industry,” Su-Yin says. key exports for the Philippines
She add's that Cambod{an exports are must prepare thgmselves to face a EFSHEEEENTEROES

a prime driver of that nation’s economy free-trade zone in 2014 parallel to the

and most recent GDP projections for development of CGK. Cargo Village,

2013 are at 7 percent growth, up 0.3 expected to be operational by mid- B LIS - LUBIERE 2 TRV 1 - BIER

percent from last December’s projections. =~ 2015, will have 1.5 million tonnes TEFTTE2015F R EIFEIREE - BFEIE150

“The textile industry is Cambodia’s capacity per year and should solve BEEY > BHALBRAETNSESLEIRR

largest income earner, representing more | current capacity problems.” HIRIRE o |

than 80 percent of exports.” Myanmar has much resource-rich HMEREEEENRAER  BMEZRE
Indonesia’s main cargo commodities potential, with other exports including 7 Bt OBEARS ~ 8K~ Him &k

are in the electronics, semi-conductor wood products, rice, textiles and gems. BA-CC

and auto-parts industries, although
“perishable products such as mixed live = SOUTHEAST ASIA CARGO FLIGHT SCHEDULES REZEEE/JIIFRI R
seafood to Hong Kong and China, and

. From &4 b2
seasonal shipments of fresh tuna to : :

To Béab Wiy

Japan, have always been a good source singapore *jmi& 3
of revenue to carriers”, Su-Yin says. Bangkok £# 1

“The Indonesian government Hong Kong Penang 3
continues to build Cargo Village at &2 Hanoi A 6
Soekarno-Hatta International Airport Ho Chi Minh City SA%58AT 1
(CGK), and local logistics players Jakarta HEnniE 2
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Photo. Nana Buxani — Bloomberg via Getty Images
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Vietnam's growing electronics industry presents
an exciting opportunity for Cathay Pacific

B NETR RIVE T L 2 MBI SR M T 2R RS 1

OUTH KOREAN electronics
S giant Samsung is moving

much of its manufacturing to
Vietnam as wages have increased
in China for low-cost electronics
assembly. Vietnam offers tax breaks
— Samsung will pay 10 percent
corporate income tax, less than half
the standard 25 percent — relative
political stability, and a young
and increasingly well-educated
workforce.

Vietnam has become an electronics
manufacturing hub led by low
wages and incentives for companies
to invest there. Production of
computers, mobile phones and
components in Vietnam has far
outstripped the growth rates of
textiles, footwear and oil, the
country’s previous economic drivers.
Electronics accounted for 23 percent
of all Vietnam's exports through the
first five months of 2013.

Duong Ngoc Son, Cathay Pacific

Cargo Manager Vietnam, says that
the majority of air-cargo exports
from Hanoi are electronics-related
commodities, including mobile
phones, printers and glass panels.
From Ho Chi Minh City, electronics
(finished mobile phones and
components) make up a considerable
component

Ho Chi Minh City is the busiest
port; it is the export gateway for
the south of Vietnam and Cambodia
for garments, footwear, perishables
and electronic parts. The capital,
Hanoi, is the next busiest port
and the majority of the outgoing
shipments are mobile phones, says
Son. The third-ranking port is Da
Nang; Dragonair flies to this major
transport hub.

The market for Ho Chi Minh City
has grown about 6 percent a year
between 2009 and 2012 and Hanoi
has experienced double digit growth
each year from 2010.

Electronics assembled in Ho Chi
Minh City, Vietnam
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By S|an Powell

As Asian cities modernise, they face the growing pains of bad traffic,
rising prices and smoggy air. Intolerable or exciting? It's all relative

ANGKOK AND Jakarta's

maddening, inching

traffic; Ho Chi Minh City’s

roaring fleets of weaving

motorcycles; Phnom Penh's
potholed and obstacle-strewn
pavements — all are anathema to the
tidy-minded.

The living is easy in some Asian
cities — streamlined, ordered,
functioning. Others can be hell on
wheels. Yet plenty of people wouldn't
change a thing, instead enjoying the
bursting life and chaotic character of
these locales.

Quality of life indexes have
quantified the liveability of cities, with
infrastructure, housing and pollution
all coming into play. Meanwhile,
governments are in a constant battle
with structural problems, and their
solutions have had varying results.

The most noticeable frustration in
Bangkok and Jakarta is their traffic
jams. The Economist Intelligence

24 CARGOCLAN

Unit's 2012 Global Liveability Survey
ranks Jakarta and Bangkok's road
qualities and public-transport systems
each as either “uncomfortable” or
“undesirable”, just above the bottom
level of “intolerable”.

So far, some of Jakarta's measures
for alleviating gridlock have faltered,
with drivers creatively overcoming
new rules. In rush hour on certain
streets, police can ticket drivers
without passengers, a regulation that
has spawned a mini service industry:
the squadrons of “car jockeys” who
wait at strategic points to pose as
passengers, for a small fee of course.

The city’s authorities have
announced construction will soon
begin on a subway — 20 years too
late, say most critics — but in the
short term the building works could
well make the jams even stickier.

For those who want to avoid long
commutes, developers are building
luxury apartment blocks with shops,

restaurants and offices, catering to
wealthier residents who could find
everything they need downstairs.

In Bangkok, the elevated Skytrain
system, or BTS, has been so
revolutionary that many traffic-
weary residents now plan their lives
according to the expanding network,
refusing to travel far from the BTS
or its underground sister, the MRT.
Other braver souls risk their lives on
the back of motorbike taxis that skim
between cars, a heart-stopping form
of transport known as ojek.

Kuala Lumpur’s airport express train

has also been a revelation for the city,

and its railway system, as well as the
freeways, keeps commuters moving.
The EIU rates the Kuala Lumpur roads
as “tolerable”, and the city’s public
transport as merely “uncomfortable”.
On the other end of the spectrum,
the public transport in Singapore is
enviably clean and functional. And
anyone who prefers to drive must

Photos. Jakarta: Romeo Gacad — AFP/Getty Images. Singapore: Getty Images
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All clear ahead in
Singapore, while
Jakarta (left)

is frequently
gridlocked
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pay handsomely for the privilege,
via taxes and government fees.
Singapore is widely regarded as one
of the most liveable cities in Asia; the
global human-resources company
Mercer ranks Singapore as the No. 1
Asian city in its 2012 quality of living
survey and the No. 1 city in the world
for infrastructure: electricity supply,
water availability, telephone and

mail services, public transportation,
traffic congestion and the range of
international flights serving the airport.

Still, the city-state suffers from
periodic bouts of horrendous air
pollution, mostly smog drifting over
from Indonesia. But Singapore’s
occasional smog is in contrast to the
haze that regularly rolls into Hong
Kong, blurs Bangkok’s horizons or
blankets the mountains on the edge
of Jakarta (some new residents don't
even realise there are mountains until
the city slows down for Ramadan).

Like Singapore, Hong Kong has a
superb integrated public-transport
network of buses, trains and
trams, and owning a car seems an
unnecessary luxury. That said, some of
the city’s wealthier residents happily
pay more for a heavily taxed vehicle
and a parking space that may cost
more than an apartment.

The soaring cost of renting or
buying property has always been a
dampener for Hong Kong liveability.
Even small apartments in desirable
Hong Kong locations can be eye-
wateringly expensive. Last year, a
Hong Kong flat sold for HK$455
million, or US$59 million, a record-
breaking price per square foot. Home
prices more than doubled between
2009 and early 2013, but government
cooling measures have since drawn a
little heat out of the market.

Yangon, recently re-opened for
business, has not escaped skyrocketing
rents. Office rents at the top end can
rival the most expensive in Asia. A new
fleet of taxis has made getting around
a little easier, and some hardened
visitors have been amazed to find
cabs with proper suspension and,
occasionally, air-conditioning.

Private healthcare is widely

26 CARGOCLAN

available across Asia, and the larger
Bangkok private hospitals are popular
with medical tourists looking for
cheaper surgery. The EIU rates private
health care in Bangkok, Singapore,
Kuala Lumpur, Phnom Penh and Hong
Kong as “acceptable” or “tolerable”,
and only in Ho Chi Minh City and
Jakarta is it rated “uncomfortable”.
With intense development in
Southeast Asia, less developed cities
in the region are constantly in a state
of transformation. Economies are
predicted to grow at rates ranging from
about 2 percent in Singapore to
T percent in Cambodia. According to
the International Labour Organisation,
the unemployment rate was more
or less steady at 4.5 percent across
Southeast Asia and the Pacific last year.
But of course there is a cloud to
this silver lining. With GDP growth
comes, almost by default, yet more air
and water pollution — the last thing
that Asia needs.
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Cargo Clan wins
magazine award in India
{Cargo Clan) 7EENE RSN EE

ARGO CLAN won Best Magazine —
International Sector at India’s In-house

Communication Excellence (ICE) awards Fast trd i
at a ceremony that took place on 14 June in inEurope
Mumbai, for the fifth year running. The ICE e
Awards promote print media as an important
means of communication, recognising the best
talent and creativity in in-house magazines.

A} 6B 14HEZEEITMERAREENE "In-house
75 N\ Y Communication Excellence ; (ICE) #828%& L -

N\ (Cargo Clan) %78 " &fE—BBER , 58
15 o ICERSBRANHEENRIEEEAEERBERES I
KRGS REBRATHINHEAT REIED -

Siddhant lyer, Cargo Manager Western

India (centre) and Punitha Krish Edwankar,

Assistant PR & Loyalty Manager, Mumbai of
Cathay Pacific (right) receive the award and a
certificate from Maniv Arcot, Member of the
ICE Awards Governing Council

ERMEREEEELESiddhant lyer
(PR ) ERABIRRIT S SENRASE

Punitha Krish Edwankar (&—) &%
ICERRTEEEEManiv Arcot BB IRIEREE

Hong Kong Cargo Sales team briefing on cargo terminal
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ATHAY PACIFIC Cargo Terminal will
C commence the export cargo handling for
Cathay Pacific Airways, Dragonair and
Air Hong Kong from Thursday, 3 October,
2013, at 05:00. The Hong Kong Cargo Sales
team held a briefing session on 4-5 September
to explain the transition plan to local cargo

Hong Kong cargo agents. More than 170 cargo agents attended.
agents are briefed
the transition t .

the new terminal o A EEER 10838 (28I) #ES
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UNIT LOAD DEVICES &%7

REE

se are the Unit Load Devices (ULDs)
hat Cathay Pacific Cargo provides.
Please visit www.cathaypacificcargo.com
for detailed descriptions of each of

the ULDs.

DT EEREERMNIS R ETE - BFRES
#+18 ' FEBIBwww.cathaypacificcargo.com
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TYPE: AMA CONTAINER

ATA Code

Internal Volume

Tare Weight

Maximum Gross Weight
Loadable Aircraft Type

: M

¢ 621 cu.ft. 17.58 mc
: 477kg

: 6,804 kg

. 747F

TYPE: AMF CONTAINER

ATA Code : LD36

Internal Volume : 516 cu. ft. 14.6 mc
Tare Weight : 315kg

Maximum Gross Weight : 5,035kg

Loadable Aircraft Type : 747,747F, 777, Airbus

TYPE: AKE CONTAINER

ATA Code

Internal Volume

Tare Weight (Light weight/Aluminium)
Maximum Gross Weight

Loadable Aircraft Type

: LD3

: 152 cu. ft. 4.3 mc

: 73kg/100 kg

: 1,588kg

1 747,747F, 7717, Airbus

TYPE: ALF CONTAINER

ATA Code : LD6

Internal Volume : 310 cu. ft. 8.78 mc
Tare Weight : 157 kg

Maximum Gross Weight : 3,175kg

Loadable Aircraft Type

28 CARGOCLAN

: 747,747F, 777, Airbus

—
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TYPE: RKN COOLTAINER
ATA Code : LD3
Internal Volume ¢ 125.41 cu. ft. 3.55 mc
Tare Weight : 190 kg
Maximum Gross Weight : 1,588kg

Loadable Aircraft Type

: 747,747F, 777, Airbus



#ea
163cm

TYPE: PGA PALLET TYPE: PAG PALLET

Size - Base : 96” x238.5” * Q6 Contour Size - Base : 88”"x125" # Passenger Flight
- Height : *96”,*%118" ** Q7 Contour —Height : #64",%96",%%118” * Q6 Contour

Tare Weight : 565 kg Tare Weight : 114kg ** Q7 Contour

Maximum Gross Weight : 13,608 kg Maximum Gross Weight : 4,626 kg (LD), 6,033 kg (MD)

Loadable Aircraft Type 1 747F Loadable Aircraft Type : 747,747F,777, Airbus

TYPE: PEB PALLET TYPE: PLA PALLET

Size - Base : 53" x88" Size - Base : 60.4" x 125"
- Height : 84" - Height : 64"

Tare Weight : 55kg Tare Weight : 103 kg

Maximum Gross Weight : 1,800 kg Maximum Gross Weight : 3,175kg

Loadable Aircraft Type

747F Loadable Aircraft Type : 747,747F, 777, Airbus

TYPE:VZA, VRA - CARRACK

Size : Fitted on PRA/PGA pallet
Max Width of the upper car : 79.5”
Max Width of the lower car : 85.6”
Max Height of the upper car : 56”

TYPE: PMC PALLET Max Height of the lower car : 57"

Size - Base 1 96" x 125" # Passenger Flight Tare Weight : 344 kg

- Height : #64”7,%96",**118” * Q6 Contour Maximum Weight of each car : 2,268kg
Tare Weight : 120 kg ** Q7 Contour Maximum Gross Weight : 11,340 kg
Maximum Gross Weight : 5,035kg (LD), Loadable Aircraft Type : 747F
6,804 kg (MD) Standard CX car strap or normal strap must be used to secure
Loadable Aircraft Type : 747,747F, 777, Airbus the vehicle on the rack and pallet
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h
- Bengaluru (Bangalore)
Chennai
Malé* Penang
e ® Colombo kyala Lump
inga ‘
Jakarta
Surabaya Denpasa
airns
Brisbane
Johannesburg
Perth Sydney
Adelaide Auckland
Melbourne
* Cathay Pacific passenger flight service to Malé commences 27 October 2013.
= HECE
T
=
Priority handling with Small parcel service with High security for high-value Dangerous goods under
money-back guarantee. fast customs clearance. shipments. the care of certified
EMEEIRE RS WiRt NUB I FERRS - TRIRE EREBYRIRHEASEEX. professionals.
[REREIRIRGE o BAtREE - fERREFERRY 212
HEEXASEREELZS
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DRAGONAIR NETWORK

Anchorage*

Beijing

N Zhengzhou Qingdao  Busan

Xia :
Nayfjing 220l o Fukuoka
Chengdu Wigha o Sho .-‘_
Siingbo
Chongain
Kathmandu 99 Ghangsha / Wenzhou
i uzhou .
oronto KREihg Vi ) R
Guangzheua\l 2. aichung*
New York Kolkata — Kaohsiung
Dhaka = / ong Kong
anoi Aaikpu
anya
Atlanta - ok
louston Rangoon . Manila
Miami Siem Reap*
Bengaluru (Bangalore) Phnom Penh

Phuket Kota Kinabalu

*Dragonair passenger flight service to Siem Reap commences 29 October 2013

Cathay Pacific Passenger Service
Cathay Pacific Freighter Service
Dragonair Service

# Technical stop only
* No cargo uplift service

Information correct at time of printing. Please check the latest availability of service
on www.cathaypacificcargo.com or www.dragonaircargo.com

Effective cold-chain Tender, special care for live Tailor-made solutions for Comprehensive
management to ensure animals. special shipments. temperature management
shipments arrive fresh. B EEIHBRTS - B EE ) RETISR BN EY) S for pharmaceutical
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